
Dear Members,

By now, I believe, you know that NATOSEB XV scheduled to be held at Veer Narmad South Gujarat University (Surat) during November 18 -20, 2011 has been cancelled for disagreement between the Convener of the Organizing Committee, and the EC of ISSST on the issues of technicalities, and the principles of the Society in holding NATOSEB by a host Institute on behalf of it. We are extremely sorry for this and owe you a detailed appraisal of the issue. 

ISSST has been holding biennial conferences, NATCOSEB since 1983, as well as collaborative and International conferences in different parts of the country from time to time. For its Flagship conference (NATCOSEB) some norms and formalities have to be observed by the host institute satisfying which, the institute has the prerogative to incorporate their requirements and procedural needs of course with the full knowledge and concurrence of the Society. In the previous fourteen conferences this policy worked with total agreement which we thought would also work this time as well. But it did not function this time; we still do not understand why it failed for the NATCOSEB XV. By repeated requests, e-mail communications, and personal communications the matter remained unsolved. It may be mentioned that whatever the local organization committee of the host institute wanted to include in the program from their end, EC had totally agreed to that without exception  but the requirements of the Society were dishonored by the convener. We tried since May up to the end of July, 2011 but failed. Under this condition EC of ISSST decided to cancel the Conference. The EC reiterates that it feels very sorry for termination of the hopes of the members; the motivation was not to tarnish the prestige of ISSST.

It may be added that a number of self-proclaimed academic members, and non members of ISSST have charged the EC( for the cancellation of NATCOSEB XV) in writings with harsh,intemperate and bad languages without knowing the least of the details. This is painful. 

Sincerely yours,

A. K. Rakshit

(President)  

Ps: You may see the attached Addendum for detailed disagreement issues

Addendum

To

The Members of the Indian Society for Surface Science and Technology & other Colleagues

You are aware of the recent decision of the Executive Committee of ISSST not to organize the NATCOSEB XV at South Gujarat University, Surat in the month of November, 2011. This is an unfortunate decision for which we are very sorry but the circumstances were such that we were left with almost no alternative. I also have the privilege and pleasure (!) to read some of the reactions to the above decision by some of the members and nonmembers of the society wherein the members of the Executive Committee and its office bearers have been termed as a) irresponsible b) Kolkata based old, retired and I may say academically inactive and outdated office bearers c) self-created by ego of its decision makers d) lack of professionalism of some of the important members mainly based in Kolkata etc. I must say that I am surprised at this vituperative comments when the commentators were not familiar about the background of the decision. The comments about Kolkata based, etc., also betrays some other important selfish feelings, to which it is better not to give weightage. However, I feel that as members of the society you have the right to know the reasons behind the decision and hence a run down of the happenings is given below.

The Society decided to organize NATCOSEB XV at Surat almost two years back at Srinagar, Kashmir. The society received a letter from the Vice-Chancellor of Veer Narmad South Gujarat University, Surat inviting the society to organize the conference at Surat. We were happy about it and gladly accepted the invitation. However towards the beginning of 2011, we started writing to the convener about the conference. Some times we got responses like he was working on it or he was very busy with some other things and some times we did not get a response. Then around May he asked us to send the names of "Invited Speakers" and also the name of members of "National Organizing Committee (NOC)". We sent the names and told him that he can add any name he wants in both the lists. After some period, the Convener spoke to one of our senior members over the phone. The convener was appraised that as NATCOSEB XV is the flagship conference of the society, the society members and particularly its Executive Committee members can not be dropped from the list we sent. He also asked whether he could invite people from abroad and we had no problem with that. Our insistence was that the names we have sent must be invited to give talks and the names suggested by us  for NOC must be included. I must repeat here that the NATCOSEB XV is society`s seminar and society must have a say in the list of speakers and NOC members which has become a tradition and norm and has been followed since the first conference without dispute. It looked to us from the very beginning that the convener was not willing to accept that. I must say that I personally wrote to him to say that there is no "pick and choose" from the list we sent but he can add any name (I like to add here that till the last moment we did not object to any name that he suggested). The convener wrote to us to say that he had too many "Invited Speakers" and he might need a parallel session. We agreed to that and at that juncture told him that he may even drop a few names (we suggested the names) but the names we were insisting must be included. There were seven or eight names that he dropped and some of them are members of the Executive Committee. I must say that these Kolkata based people are working (even though some of them retired) and publishing in best possible journals. They are not, I repeat not, "academically inactive" as one of the members in his vituperative best has stated. Then we received his "final list"  where he dropped a few names from our list but accepted others. We compromised ,accepted the list and asked him to "go ahead". However, very unfortunately when we received  the first circular by e-mail (not printed) we found that  he flouted  his own  promise and dropped a few names once again to which he already acceded. It was basically the last straw for us. At this moment we were convinced, which we were suspecting, that there was some personal agenda. ISSST can not be used for any such thing. This was the first time we had so much trouble about the speakers list when we did not object to any one that convener suggested and also agreed to a parallel session, if required. And I hope you will remember that this was NATCOSEB XV and the society has arranged 14 such conferences in last 28 years besides many other national and international conferences very successfully without trouble.

We went through the e-mailed first circular, made the required changes and asked him to print the corrected version. We also asked him that as he has parallel session he can also invite persons who have been dropped. His cryptic reply was " circular has been given for printing ....... parallel session may not be required". I would request all of you to let us know as to how would you have reacted to all this and whether we were "nonacademic" or "unprofessional" as some of the members have termed us? 

Then on July 18, 2011 we wrote the convener that this was becoming serious problem for us and he was not giving us clear answer to our questions and problems and we might be forced to talk about the conference in the Executive Committee, and asked for a response by July 19. In a mail of July 21, he said that he worked hard for the conference but the Executive Committee is free to take any decision but he should be informed "ASAP".

In the July 23 meeting, EC took the decision not to have the conference at Surat.

Further, please have a re-look at the convener`s letter to you in which he informed you about the cancellation of the conference. Perhaps you have noted that he did not have the circular printed and had only the "final proof ready". That means a few changes could have been easily made but he was not willing to cooperate with the ISSST itself and then some of the members and non-members called us " a) irresponsible b) Kolkata based old, retired and I may say academically inactive and outdated office bearers c) self-created by ego of its decision makers d) lack of professionalism of some of the important members mainly based in Kolkata" . I like to say that "superiority complex" is acceptable when it is shown by the real superior persons but then real superior persons do not show it.　
A few more points should also be mentioned. The society informed the convener much in advance, probably around January or February, 2011 that a) 25 % of registration fee should be given to the society and b) TA for 5 or 6 persons will have to be provided by the local organizing committee (which is Society’s norm from the beginning). He did not respond to these to the society but expressed his resentment about these to me in a personal mail in May. The TA has always been part of NATCOSEB condition and there was no problem earlier. To run a society one needs fund and partial funding comes from the conferences and seminars organized by the academic societies world over.

It’s a pity that a non member of ISSST (pretty senior and old fellow) criticized the Society and its EC members in a language which  leaves a bad taste and like all of you , we guess, he had no knowledge of the happenings.  This  shows the type of antagonistic people who flocked  together,  probably ,with a sinister purpose.

We wish your continued support to the progress of ISSST as before.

Best wishes to all of you,

